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Introduction

This report contains the findings from our recent on-line survey* of project and
programme portfolio management in the financial services industry. The survey
was carried out between May and July 2009.

As always, the results summarise the views of the respondents — we have

deliberately kept our comments short except where there is an obvious need for
explanation or interpretation.

We would like to thank all our highly placed and well informed respondents for
taking part.

If you have any questions or queries about the survey results or would like to
know more about the services CitylQ offer please contact:
Paul Wiltshire or Dee Radford on: 0207 073 2925 or by mailing

* Survey Method is explained on Page 20
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Management Summary

Highlights of the survey show that:

31/03/2010

The market for project automation tools is still relatively open —with just
under 50% of respondents reporting their organisation had not invested In
specialist software

Most organisations struggled to obtain management information about
projects

Those that invested in software didn’t follow through with appropriate
training

Nearly 80% or respondents believed they were not making effective use
of the tools they already owned

The majority of organisations that took part in the survey were working to
Improve processes, with many looking to invest in the next twelve to
eighteen months

CitylQ Ltd



Survey Dimensions

We received responses from 58
individuals from within 43 financial
services organisations. Seventy nine
percent of respondents were from the
UK, Thirteen percent came from
elsewhere in Europe and the remaining
eight percent from the rest of the world.

I uk
I8 Europe

Il Rest of world

As might be expected, the majority of
respondents were involved in project
delivery with over half of all respondents
identifying themselves as being project
managers.

[ ] Project Management
IT Management

Wl Project Office

["1Business Management

[1IT Other

[ Other
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Automation by function

Perhaps surprisingly, when asked:
“Apart from spreadsheet, word
processing applications or MS
Project, is any part of your project
process automated?” only 52% of
survey respondents were able to
respond in the affirmative.

Where companies had automated, their
choice of solution was varied. Microsoft
PPS had the largest market share, but
In-house solutions came a close second.

“Other” included a variety of vendors
who were mentioned only once by
respondents.

Cclarity

HP PPM (Mercur:
-Interactive)

Yy

[]In-house solution

—Other
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Automation by function

The first graph on this page ranks by
function those areas that have been s s (O -
either fully or partially automated. The w-
second graph shows the same data but D oo
ranking areas that have been fully f 1 D
automated. ; =
Most striking are the figures for MIS, o
with very few respondents believing that e @
automation is complete. In most
organisations management information
IS, (as descrlE)ed by one respondent), T D
hand cranked”. consoaron (R _)

Plannin: g _ [ JPart Automated
Almost as notable are the figures for Pt neetn QRN DU "
resource allocation. Interestingly, most "7 = ———
organisations appear to have automated Rerouce s @R DD
time recording but still have little in place ] m— D
to help allocate resources effectively in

the first instance.
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Automation Benefits

We asked respondents to identify, from  |a wocemmo m-_——
a range of alternatives the benefits that  |e cccoeee D
were realised by automation of the e g  CoE——
project process. sl 09090202020

m I:égg;:cﬁz;‘::*;?s;:z;: ( )
The areas that ranked most highly |7 =5 ( |
related to managing across projects, i.e. |7 === € )
improved  overview and greater |7 =TT ( )
consistency. o )

Interestingly the provision of management information was seen as being one of
the major benefits of automation, suggesting perhaps that automation has helped
with the provision of management information the solutions put in place still do not
fulfil the requirement for information.

Notice also the consensus that cost reduction was the least significant benefit of
those included on the list. A question perhaps of “better - not cheaper”.
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Statements

We made twelve statements regarding
automation of the project process and
asked respondents to determine how ey
strongly they agreed with them. A ) Morsimaron

Helped with
D re:

summary of responses is shown to the o e e

expected
Make I of

(
(
right (the detailed answers are shown ) -ﬁ

on slides 10 - 12). o T

Could have used
existing tools

Respondents agreed with ten of the

twelve statements. They did not They do believe that automation
believe that automation added an brings consistency and that this, and
additional layer of bureaucracy. Nor @ generally quicker turnaround allows
did they believe that the benefits of  Problems to be identified more
automation could have been achieved SRIER

using the tools already in place.
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Statements

Automating the project process has helped us to improve consistency

[} ] | [ ] » ||
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

P

Automating the project process has helped to improve our delivery

capability
(L] ] ] [ | [ |
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

Has helped in speeding up project reporting

@ a J [ ] » | ]
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

I

Automation won't resolve problems on projects - it just helps to identify
them more quickly

@ ] J [ [ ] | ]
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

0% 0% 0%
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Statements

out of the product
m ] J @ [ ] | ]

Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

We should have spent more time and effort on training to get the most

It took longer than we expected

] a | L] [ ] ||
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

VE——

It cost more than we expected

L] ] J [ [ ] |
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

45%
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Automating the project process has helped us with resource allocation

@ ] | (] [ ] ||
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

38%

L = ] "
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Statements

We have not obtained the benefits we expected

[} ] | [ ] » ||
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

38%

We make less use of the functionality than we had hoped

[} ] | [ ] » ||
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say

24%

We have just added another layer of bureaucracy

i} a | @ | =2
Strongly Agree Agree MNeutral Disagree Strongly Disagree Too early to say

28%

We could have achieved as much by using the tools we already had

L] a | [ ] » | |
Strongly Agree Agree Neutral Disagree Strongly Disagree Too early to say
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Automation Plans

When asked: "Do you have any plans
to automate or increase the level of
automation in your project process?”
two thirds of respondents reported that
they were planning further automation of
project processes, with over a third
already on the case and another 20%
about to start.

The biggest impediment to automation
was seen as being competing priorities.

There is an issue, raised by several
respondents, as to whether expenditure
on project automation is application
expenditure or an infrastructure
investment. Different organisations had
different views.

Difficulty in building a

business case

Lack of management
buy-In

I-Lack of buy-in from
Project Managers

[ Competing Priorities

Lack of available
.vendor solutions

.Other

CitylQ Ltd

13



SICIEIERLS




SICIEIERLS




VS Projecs




2009 [ 1LC




SOININERLS

“Status reports and those relating to
iIssues and risks are important and
whatever can be done to automate
these (as well as their distribution) is
to be welcomed if that means the PM
can spend less time chained to a desk
and out amongst the troops.”

“We are more held back by a
willingness to invest in the
technology to support better ways of
managing projects rather than the
thinking of ways to improve.”

“The wuse of tools for project
planning and initiation 5
widespread but there is much less
use to track progress and costs.”

“The  programme  office in this
organisation previously used Project
Server to monitor costs and resource
allocation, this was retired and replaced
with a bespoke spreadsheet system in
order to save money and reduce
overhead. Effectively this has meant
passing much of the overhead for
monitoring these resources and costs
directly to the Project Managers.”

“We are very reliant on MS Office
tools for our PM processes.”

“Different parts of our organisation

used different procedures to achieve
the same thing. Too much
duplication of effort.”



The survey was carried out by CitylQ using our in-house tool set. All respondents
were asked to include their email address as part of the survey and were
subsequently contacted as a check against impersonation.

A small number of responses, deemed to have been submitted by individuals
outside of the industry were discounted from the survey.

Most survey questions were optional. Percentages are shown to reflect the views
of the respondents who answered the question and not the total population of
respondents.

Where questions allowed respondents to grade their response (strongly agree,
agree etc) the results have been weighted when presented in graph format.



Q1. Apart from spreadsheet, word
processing applications or MS Project,
IS any part of your project process
automated?

* Yes
* No

Q2. Which of these areas have you
automated? (Options — fully automated,
partially automated, not automated, don’t
know)

* Project Initiation

* Progress Reporting

* Project Planning

e Consolidation of information at a
programme level

« Shared access to project information

* Risk & Issues Management & Reporting
* Resource Allocation

* Time Recording

* Management Information

* Project Portfolio Management

* Other (please specify)

Q3. Do you make use of software from any
of these vendors as part of your project
process? (Please tick all applicable)

» Active8

e Artemis

» Atlantic Global

e Change Director

* Changepoint

e Clarity

e Clarizen

* Iplan

* Lawson Project Management
* Microsoft Office Project Portfolio Server
* Plan View

* Primavera

* Project in a Box

e Serena Mariner

* Portfolio Management Module (mercury
interactive)

* In-house solution
* Other (please specify):



Q4. What benefits were realised by

automating the project process?
(Options — major, moderate, little, none,
don't know)

A reduction in the duration of the project
reporting cycle

Improved overview of project activity
Improved resource management

The provision of management information

The ability to operate more effectively at a
programme level

The improved management of risk and
issues

A reduction in the cost of managing the
project process

Improved decision making and
prioritisation
Consistency of approach

Q5. Having automated all or part of the

project process please indicate how
strongly you agree with the following
statements: (Options — strongly agree,
agree, neutral, disagree, disagree
strongly, too early to say, don't know)

>>>>

Automating the project process has helped
to improve our delivery capability

Automating the project process has helped
us with resource allocation

Automating the project process has helped
us to improve consistency

Has helped in speeding up project reporting

Automation won't resolve problems on
projects -it just helps us to identify them
more quickly

It took longer than we expected
It cost more than we expected

We have not obtained the benefits we
expected

We could have achieved as much by using
the tools we already had

We make less use of the functionality than
we had hoped

We have just added another layer of
bureaucracy

We should have spent more time and effort
on training to get the most out of the
product



Q6. Do you have any plans to automate or
increase the level of automation in your
project process? (Please tick all "yes"
applicable)

* Yes, in progress

* Yes, within a year

* Yes, beyond a year
* No

Q7. What are your impediments to
automating or to fully achieving
automation of the project process?
(Please tick all applicable)

« Difficulty in building a business case
* Lack of management buy-in

* Lack of buy-in from project managers
o Competing priorities

» Lack of available vendor solutions

* No impediments

* We are fully automated

* Other (please specify)

Q8. As an organisation do you use
Microsoft Project?

* Yes
* No

Q9. Which statement best describes the
availability of Microsoft Project within
your organisation?

* Itis part of our standard build and available
to all resources

* Itis available to all Project Managers

* Itis available to all business users, not just
IT

* Itis available on request
» Other (please specify)



Q10. Which statement best describes the

functionality of Microsoft Project used
within your organisation?

Generally used as a standalone application by
the Project Manager

Used primarily to estimate duration and effort
Used to manage resources and costs

Only a small subset of the available
functionality is used

Varies depending on the expertise of the
Project Manager

Ulsed as a tool to develop and present project
plans

Other (please specify)

Q11. How strongly do you agree with the

following statements? (Options - strongly
agree, agree, neutral, disagree, disagree
strongly, don’t know)

We are still pushing too much paper

Our project processes could be improved
sri]gnificantly if someone bothered to think about
them

We could make more effective use of the tools
we have available

There is still a disconnect between delivery and
strategy

Q12. How strongly do you agree with the
following statements in relation to your
organisation's plans for 2009?  (Options -
strongly agree, agree, neutral, disagree,
disagree strongly, don’t know)

* We will be cutting back on new project
initiatives

» On current projects we are prepared to take
longer if we can reduce overall costs

« We will be halting or deferring some
projects that are in progress

* We will be looking to improve our project
processes

« We will be looking to identify ways to make
savings

 Cost benefit analysis will assume a greater
importance on new initiatives

Q13. Do you have any other comments?



