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Introduction

This document summarises the materials and the topics presented at a CityIQ briefing to an

invited audience from the Asset Management Industry in London on 8th July 2010 entitled:

ñUnderstanding Industry Challenges  

& Technology Requirementsò

The briefing was in three parts:

Å ñThe Changing Face of the Vendor Landscapeò ïan opinion piece presented by CityIQ

Å ñUnderstanding Industry Challenges  & Technology Requirementsò ïa presentation of 

the results of a global research study carried out by Pete Hudson on behalf of Religare 

Technova

Å A discussion of the challenges faced by the Asset Management Industry
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The Changing Face of the Vendor Landscape

The presentation considered four major themes,

namely:

Å The drivers for change that were forcing asset

managers to re-evaluate their vendor

relationships

Å What they were doing as a result

Å How vendors were responding

Å Some unexpected consequences

The drivers for change (shown here as ñthenew

imperativesò)are primarily due to cost pressures,

the need to do more with less and the desire to

reduce and improve the number and quality of

vendor relationships. This was particularly true of

organisations looking to structure themselves

globally.

As a result many organisations were reviewing their

portfolio of third party systems, in order to determine

where they should invest in vendor relationships,

both literally and figuratively.
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The Changing Face of the Vendor Landscape

Vendors were responding rapidly to the dynamics

of the new market. As well as updating their

product offerings with new releases, some were

looking to rationalise the number of code lines

while others sought to position their products

differently in order to attract new clients. Nearly all

were looking at their delivery models, attempting

to implement software as a service for clients

reluctant to pay up front.

There were also a number of perhaps unexpected

consequences resulting from recent changes to

the market. More organisations were prepared to

accept the ongoing role of legacy systems.

Vendors were becoming more prepared to work

together collaboratively and vendor resourcing

models were becoming less rigid, with more

implementation partner arrangements coming into

being.



Understanding Industry Challenges  
& Technology Requirements

Survey Findings - Pete Hudson 

London ï8th July 2010



08/07/2010 CityIQ Ltd 8

About Religare Technova

Religare Technova Limited is the holding

company for the IT business of a large

diversified Indian transnational business

group.

Currently with over 1,500 employees and

presence in over 10 countries, Religare

Technova is poised to be a leader in the

global IT space.
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Survey Details

Å The survey was conducted between

September 2009 and March 2010

Å Interviews were carried out face to face

with senior executives within Asset

Management organisations and a small

number of other industry figures

Å Meetings normally lasted about an hour

and were fairly informal

Å Our researcher interviewed over

seventy five individuals from a

representatives sample of financial

services organisations
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Findings

The findings of a survey of the asset management industry carried out by Religare

Technova designed to identify how well the technology needs of Asset Management

companies were being met reveal that:

Å IT budgets had stabilised everywhere and had started to edge forward in the US and

Europe though in the Far East the tendency was to address problems in the first

instance with additional resources.

Å The middle office was the area most likely to see fundamental change as managers

sought to streamline processes. Particular hot spots were identified as being:

ï Client Reporting and Communications

ï Risk Management

ï Data Management

ï Performance Measurement and Attribution

ï Corporate Actions Processing

Å The demand for effective OTC derivatives processing solutions is starting to re-emerge

as organisations recognise the need to streamline processes to cope with expected

volume increases.


